NURSING SHARED GOVERNANCE MODEL

Leadership Council

To provideoperational
leadershipto Nursing

Research Council

To promote a spirit of
clinicalinquiryand
nursingresearch

Image of Nursing

To promote recognition of
positive changes and professional
image of the UCI Health nurse

i . Professional Development
Quality Counci Council

o prOVI.deover?'ltghtof To promote and support
nursing quafity professional growth of UC Irvine

nurses q o
Advanced Practice Council

To implement practice
standards, promote shared
decision makingandsharebest
practices.

Ambulatory
Leadership Council

To provideoperational
leadership to
Ambulatory Nursing.

Nurse Executive Council

Nursing Practice

To provide high level oversight
for achieving excellent To ensure evidence-based
outcomesin patient quality and nursing. Define practice
safety, patient satisfaction, staff standards and oversee
engagementand fiscal nNUrSINg peer review.
accountability

Divisional Councils

To implement practice
standards, promote shared
decision makingandshare

best practices

Unit Councils

To ensure evidence-based

nursing. define practice
standards and oversee nursing
peer review.




